Project Plan and Work Schedule

Reconstruction Headquarters coordinate, revise and disclose information on
relevant policies and measure under the direct control of the Central Government,
on regular basis.

*  “Project Plan and Work Schedule” for public infrastructure and school facilities were formulated and
made public (August 26 and September 30 accordingly)

*  “Project Plan and Work Schedule” for infrastructure and other relevant measures on national and
regional level was updated on Nov. 29", to show the progress and prospect of reconstruction in
concrete terms, after the approval of FY2011 third supplementary budget by the Diet.

* Complete “Project Plan and Work Schedule” are available on the website of the Reconstruction
Headquarters: http://www.reconstruction.go.jp/topics/2011/11/000318.html (only in Japanese)

OProject Plan: Sets out basic principles and targets for recovery and reconstruction by projects.

OWork Schedule: Presents targets of recovery and reconstruction for the next three years which
necessitates prompt budgetary measures.

Example of the Work Schedule (Coast: sea barrier)
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M Target projects:
Coast ; river; sewerage; transportation network
(roads, railroads, airports, ports); farmland and
agriculture facilities; facilities for fishing ports,
fishing ground, aquaculture and stationary net;

school facilities; disaster prevention and disposal
of disaster debris

M Disclosure schedule:
August 26

September 30
November 29

Public infrastructures

School facilities

Public infrastructure (revised) and
other measures at national and
regional levels




